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PURPOSE
 
The annual Canadian Tire Dealers Association Convention was a 
gathering of all Canadian Tire Store Dealers and Corporate Leaders to 
discuss strategy, ideate, and network.

CONCEPT

The room layout was built around a large semi-circular, luminous white 
stage, backed and flanked by large-format video screens. Given the 
room’s width and low ceiling, the layout was designed to create an 
expansive 140’-wide digital canvas for video content and graphics. The 
flanking screens were positioned at an angle, directing the audience’s 
focus towards the stage. The video elements were complemented by 
an LED lighting system, which framed the space. Audience layouts 
shifted based on the type of session.

OVERCOMING CHALLENGES

•	 Venue Space
– The height of the room posed rigging challenges, requiring the 

suspension of all overhead equipment as high as possible for 
attendee comfort. This was planned in advance, with only minor 
adjustments required on site.

•	 Venue Airflow
– Airflow was difficult to manage, with the room under positive 

pressure relative to the adjacent loading dock. This resulted in air 
moving towards the room whenever a door to the loading dock 
was opened, causing drape lines to flutter and projection screens 
to sway. The issue was managed through strict door access, 
signage, and ballasting of drape lines and screens. 

WINS

Using a digital solution for scenic elements allowed quick 
transformations to the room’s ambiance between sessions. With the 
lighting complementing the video content, we were able to transform 
the room in less time than it took to replace furniture.

The CTC Events team deeply 
valued the professionalism, 
collaboration, and support 
provided by Bespoke 

Audio Visual, recognizing them as integral 
to their planning and execution group. 
They emphasized that the event would not 
have been possible without their support. 
Bespoke Audio Visual has been engaged 
to design and execute the event again this 
year, this time in Edmonton.

AT A GLANCE

•	 Client’s Particulars 

– Effective communication through 
clean visuals 

– Flexibility with content, particularly 
visuals 

– Full transparency around costs 

– Ongoing collaboration between 
all partners (AV/production, 
décor, content, show caller, CTC 
events team) to ensure seamless 
execution 

– Ability to repurpose production 
setups across all events

To view the work on this project, click here.


